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Agenda 

Review core principles of TIC

Assess utilizing a TIC lens 

Identifying risk with a TIC lens

Safety planning with a TIC lens

Identifying Strengths with a TIC

Promote healing and collaboration utilizing a TIC lens



Conscious 
Intentions



Checking 
expectations

Yours

Theirs

Agency/Org.



What is 
trauma?

the response to a deeply 
distressing or disturbing event 
that overwhelms an individual’s 
ability to cope, causes feelings 
of helplessness, diminishes 
their sense of self and their 
ability to feel the full range of 
emotions and experiences.



The Brain 



Trauma vs. 
PTSD



Core Principles of Trauma Informed Care
Awareness: Everyone knows the role of trauma

Protect/Safety: Ensuring physical and emotional safety

Trustworthiness: Maximizing trustworthiness, making tasks clear, and 
maintaining appropriate boundaries

Choice: Respect and prioritize youth choice and control

Collaboration: Maximizing collaboration and sharing of power with the 
youth

Empowerment/Redirect: Prioritizing empowerment and skill-building

Core Principles 
of TIC 











What do you need to be 
aware of ?



Understanding 
Trauma Informed 

Care with an 
Intersectionality 

Lens 





Positioning 
yourself 



Direct practice skills 
and techniques 



1) Assessing 
and engaging  
with a TIC lens

Reduce opportunities for guilt when assessing basic needs

Victim blaming (self and community) means a victim may struggle to 
tell you what they need because they feel selfish or shameful asking

The mind in crisis may not be able to fully explain what it needs to 
feel safe

Share basics so they don’t have to ask you; be aware of how you 
present

Check your perception vs their lived reality 

Who’s truth are you centering during assessment (the agency? 
Yours? The funder?)



When 
assessing 

Time to slow down:
• Physically closed off
• Won’t make eye contact
• Change in tone
• Shift the kinds of questions
• If you have enough for the moment, 

end the session
• Check in with them throughout the 

session



Asking 
Questions

Open ended
• They are your expert in that moment. Tell 

them that.
• When using open-ended questions, the 

control of the conversation switches over 
to the person being asked

• the question
• Save technical questions for the end when 

open-ended is exhausted.
• “Tell me more about”, “I’d like to go back 

to when you said…”



Avoid phrases 
like…

“I don’t understand…”

“Help me understand…”

“I still don’t get it…”

“But why…?”



Try phrases 
and questions 
like…

“What was it like for you to…”

“Walk me through your 
experience of what happened 
when you…”



Also avoid…

Talking 
over

Talking 
at

Talking 
down



Validate lived 
and living 

experiences

Let their experience 
be their experience 

with your 
minimizing, 

overriding or 
explaining the pain 
or challenge away.

Validate, validate 
and validate

I did not say agree, 
agree and agree



2) Identify risk

Risk: A situation that may pose a 
danger or has posed a danger in 
their past.

• Ask questions that are nonjudgmental
• Example: being targeted and/or harassed 

, past suicidal ideation and/or attempts
• Additional examples: Trans youth of color, 

lack of financial means, social isolation, 
etc.



Breakout 
Group 

Discussion 

What do you see at your 
organizations/programs?

•What are some examples of  
risk that you have seen with 
those you serve?



3) Safety 
Planning 

Recognizing power and privilege views of 
safety and what that means for you and 
them

• Youth driven get to know their story as it relates to 
the services that you are providing or linking them 
to. And how they move through those services 
(inside and outside of your program)

• Realistic (i.e. don’t make promises you can’t keep)
• Come up with a plan that’s workable and feasible 
• Be authentic , intentional and genuine
• Action item and sharing  of task
• Avoid, rescuing and hijacking 



4) Identifying 
Strengths 

Protective factors

What’s been working 
for them?





5) Promoting 
Healing and 
Collaboration 

Highlight 
their 

resilience

Healing 
Centered 

Engagement 







Let’s practice



Remember 
your steps

Assessing

Safety 
planning

Identify 
strengths

Identify risk

Collaboration 



Vignette 1
Victor 21 yrs. old

Victor is a 21-year-old Latino male currently residing in 
Van Nuys with his biological mother and a younger sister 
(age 5).  His mother told him that he has to leave in a 
week if he doesn’t have a job. He was released from 
prison last week (after severing 3 years for possession 
and selling of illegal substances). While in jail he 
contracted COVID-19 and was isolated/quarantined for 
two weeks from general population.  Victor has a history 
of  sexual abuse, physical abuse and substance abuse. 
Victor was referred to your program for assistance.  

• You are currently in a zoom meeting with Victor for an initial meeting…
• Based on what you learned today, how would you begin working with 

him? Specifically, discuss your approach, techniques and skills used. 



Discussion



Vignette 2
Tee Tee 18 yrs. old

Tee Tee is an 18 yrs. old (her birthday was 
last Friday) transgender Latina woman. In a 
the past she engaged in survival sex work 
to support herself financially. She is in an 
intimate partner abusive relationship at 
this time. She dropped out of school two 
years ago due to harassment and multiple 
physical altercations/assaults.

• You are currently in a zoom meeting with Tee Tee for 
an initial meeting…

• Based on what you learned today, how would you 
begin working with her? Specifically, discuss your 
approach, techniques and skills used. 



Discussion



Vignette 3
Darrius 24 yrs. old

Darrius is a 24 yr. old  African American male who is 
a former foster youth (residing in over 8 different 
placements from 10-18 yrs. old). He has a 4 year old 
daughter who is currently living with her maternal 
grandmother. Two years ago his bio. Brother was 
murdered outside of Darrius’ apartment. Currently, 
was taking college classes at LACC and working 
part-time at the Shoe Palace at the mall prior to 
COVID-19. Currently he has been laid off.  

• You are currently in a zoom meeting with Darrius for an initial 
meeting…

• Based on what you learned today, how would you begin working 
with him? Specifically, discuss your approach, techniques and 
skills used. 



Discussion



In closing…
What are you going to 

take away from this 
training?



Questions



Thank you!
Dr. Allen Lipscomb

Allen.lipscomb@csun.edu
Assistant Professor

Department of Social Work


